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FINAL PROJECT SUMMARY

in the framework of the

Interreg-IPA CBC Programme Bulgaria - the former Yugoslav Republic of

Macedonia

Date 24/08/2018

Project name

“Joint investments in energy effectiveness”

Lead partner

Municipality of Rila Country | Bulgaria

Project partner

Macedonia

Municipality of Probishtip Country

Project duration

(d/mly - d/mly)

25.10.2016 — 24.07.2018

Total budget

407 436.00 €

EU contribution

311789.34 €

Project objectives and
outputs met

The overall objective of the present project is:

To prevent the environment through reduction of energy consumption in
the public infrastructure.

Specific objectives are:

1) Repair and reconstruction of municipal buildings in Rila and
Probishtip in order to make them lower energy consumers;

2) To conduct a seminar for discussion options and areas for future
cooperation, exchange of experiences and knowledge between the two
municipalities in the field of nature protection and pollution prevention.

Outputs met:
1) Two reconstructed administrative buildings with applied measures
for energy efficiency;
2) Two institutions, representatives of Local Authorities involved in
environmental related activities;
3) 47 participants involved in environmental related campaign.

[Comment [U1]:

Project activities
performed incl.
information and
publicity materials
produced

v" Construction works in Rila:
Construction on site ,,Implementing energy effeciency measures in the
administrative building of Municipality of Rila“.
The main activites comprise replacement of joinery, heat insulation of the
external walls, and the roof and construction of heating installation,
working with biomass;
Construction works in Probishtip:
Reconstructed fagade of the municipal building with energy efficient
materials: heat insulation of external walls and roof, replacement of
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joinery, solar panel for hot water installed,;
v/ Common seminar in Rila

Seminar ,,Good practices in environment protection and energy
effeciency* conducted in Municipality of Rila with representatives of the
both municipalities. The attendees got acquainted with good practices of
in projects directed to energy efficiensies and environment
protection..The project has been assessed as of great importance for the
two municipalities and a good base for further coopeartion and project
developing between the partners.

v"Information and publicity
The achieved results were presentesd at 2 final presconferences,
conducted in Rila and Probishtip.
Promotional materials have been distributed on the territories of the two
municipalities: 200 advertizing notebooks and 200 promo-pens; 200
informational leaflets; 2 informational boards installed at the
reconstructed buildings; 4 official media publications made.

Target groups

Management and employees in Municipality of Rila and Municipality of |
Probishtip; Local populations; All kinds of municipalities services'
clients.

Results achieved

AN

Improvemed condition in public buildings and enhancement of
their energy efficiency;

Reduced expenses in municipality budget through saving energy;
Extended exploitation of public infrastructure;

Improved comfort of public buildings;

Reducing carbon emissions from public buildings.

AN N NN
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Pictures

Construction works in Rila.

Before:
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After:
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Construction works in Probishtip

Before:
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Good practices in energy efficiency and environment protection
Common seminar in Rila
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